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Jennifer from North Chicago 
Wanted to Talk About  Incumbent workers 

 Policies with one stop operators 

Wanted to Share  Board  Creates system; dashboard: “sheds light” 
 Partners in one stop 
− Assuming responsibility for change 
− New: going from consortium to operator 

Mary from North Chicago 
Wanted to Talk About  Economic indicators 

 Incumbent workers 
 Youth & Adult funding  capacity to serve 

Wanted to Share  Mayor & Staff (outcome: loss of CEO status) 
− Restructuring (4-year process), fiscal agent snafu 
− Fight the Board, took control of budget 
− CA--- building integration 
− Integrated management system 
− NOT SURE HOW THIS REALLY LOOKS 

 “Retaining” Jennifer 
− Creating Systems – communication, collaboration 

 Regional focus is: 
− Alive 
− Meaningful 
− Major stakeholder involvement 

• Have changes in attitude 
• Input/partnerships with CC 
• Have retain initial major private sector involvement 

Larry from San Diego 
Wanted to Talk About  Math/Science focus: can this become a multi-state activity? 

 Pacific Leadership Institute 
 Finance  creative ways to get/use of unrestricted funds 

         Private sector funding would make us out of compliance 
o So how to achieve self-sufficiency 

 Foundation and WF connection 
 Labor market Information as a business node 

  Wanted to Share  Background: 4 mayors in one year, now a mayor/council 
 3 boards combined  consortium 

         Similar to Boston: 
         Charter for one stops, 6 centers, 3 privately run 

 Fees: restricting RFPs, no other bids, legal questions 
           Raised issues: 
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Became Corporate Board – 501(c)(3) 
− Had an Ah-Ha Day(s) 
− Board: step up, own something, not so staff driven 
− Forget DOL; re-imagining with a clean slate 
−      10 Year project  math/science across grids, 

horizontally 
      Get arms around problem, scope 

             Question: will it Impact middle class jobs? 
             Research: privately funded? No DOL $ 

Eric from Philly 
Wanted to Talk About  Release of SOW data? 

How to handle ‘bad news’? 
 One stop Operator relationship/legal /contract language 
− What role for Board: just “legal” monitor or  
− Choices: go deeper or to back off 

Wanted to Share  Board packets online 
 TANF activities: political and moral victory 
− Welfare  TANF with the One Stops (19), not connected 

to WF system, lots of pressure 
− How to connect  positive: work group  create model 
− Total disconnect  what does the law say about cut in 

ADR costs with TANF 
 SOW – called Vision to Action 
− Hard data  tough results 
− Release: is going to be a challenge 
− Convening community and reaching consensus needed 

Mary Jo from Minneapolis/St. Paul 
Wanted to Talk About  Advice: New WF Center :consolidation 

 Where best to Locate 

Cheryl from Wisconsin 
Wanted to Talk About  Funding Issues 

 Re-election of governor and impact – 
      36 nationwide 

 Youth Councils, etc 

Wanted to Share ♦ Initiatives: lean certification in office systems 
− One-Stop & Adult Ed  management teams  streamline 

office systems 
− Ask to facilitate at TIA (“fix”) 
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 Health Care Alliance 
− Board  emphasis on 10 occupations  survey 

employers & employees  look at retirements  reinvent 
training 

−  
Study: Regional planning and Action (handout)-what else do we 
need here> 

Linda from Indiana 
Wanted to Talk About  National issues – what’s going on in general, legislation, etc. 

 
 Economic development grant: Health Care 

          Possible connections to Illinois (Mary, Linda) 

Wanted to Share  Med School: Clinical research   Life Sciences territory 
− COs/Physicans working together 
− Connecting to new programs  addressing pipeline 
− Using industry sector/cluster model 
− Ramp up economic development agenda 
− Connect to website 
− $50,000 with equal match 

      Lesson: spread too thin: trying to fill void, discipline needed 
on focus 

      Meander at first: was OK then; now need to focus 

Joanna from Chicago 
Wanted to Talk About  Initiatives with Youth Council 

− Sector strategies? 

Wanted to Share  CSSI Initiative 
 Youth Council 
− Regional work 
− Good Planning 
− Career Information 
− Connect to others Youth Council activities, strategies 

Linda from Chicago 

Wanted to Talk About  Youth programs – where do they belong? what are the 
options? 

Wanted to Share  New : for the first time the mayor appointee has 
− Relationship with us 
− Looking at integration with economic development 
− Looking at roles/WF sub/task force  working group 
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− Public housing issue re WF 

• Bridge program 

• Pathways 
 

Nancy from Boston 

Wanted to Talk About  Focus on New Systems: like the CC 
          Building relationships./Holding conversations 
          Talent pipelines 

 Career Centers –went from  8,000 to 28,000 people served 
− Still loss of jobs and population 
− U.I. at Career Centers 

 “Behavioral interviewing” being offered as a service 
− In health care, retail, banking 
      Is this a different way of finding jobs? 
       Not the standard, usual way 

Wanted to Share  Talent pipelines  now need new “systems” to bring in 
community colleges: (same as above) 
− CC had been like auto plants – “not ready” 

            How to address them/create new models 

 


