
 
Weekly Tactical Meeting Guide 

Date_______________

I.  Lightning Round Notes II.  Key Metrics Review 
Goal/Metric 
 
1. 
 
2. 
 
3. 
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5. 
 

III.  Tactical Agenda Items 
Order     Topic      
________________________________ 
 
________________________________ 
 
________________________________ 
 
________________________________ 
 
________________________________ 
 
________________________________ 
 

IV.  Potential Strategic Topics 
 

V.  Decisions/Actions 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

VI.  Cascading Messages 

 


